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THE CITY OF THE VILLAGE OF INDIAN HILL 

INDIAN HILL COUNCIL AGENDA 
November 15, 2021 

 
Livingston Lodge - 9350 Given Road 

 
1. Pledge of allegiance 
 
2. Call to order & roll call 
 
3. Minutes of October 18, 2021 Council meeting 
 
4. Citizen Participation  
 
5. Finance Committee ï Mrs. Sewell 

a) Review Financial Statements for October 2021 
b) Report on Finance Committee meeting 
c) Public Hearing  

a. Open Public Hearing  
b. Present and Discuss Draft 2022 Annual Budget ï Mr. Scott Gully, Finance Director/Tax 
Commissioner 

c. Questions/Comments 
d. Close Public Hearing 
 

6. Law Committee ï Mr. Hidy 
a) Report on Law Committee meeting  

 
7. Buildings and Grounds Committee ï Mayor Cowan 

a) Report on Buildings and Grounds Committee meeting 
 

8. Public Works Committee ï Mr. Krehbiel 
a) Report on Public Works Committee meeting 

 
9. Water Works Committee & Utility Deregulation Committee ï Mrs. Isphording 

a) Report on Water Works and Utility Deregulation Committee meeting 
b) Resolution - Authorizing the City Manager to Negotiate and Execute a Program Agreement 
with an Electric Generation Supplier Though a Governmental Aggregation Program for 
Suppling Electricity for the Facilities Operated and Maintained by the City of the Village of 
Indian Hill, Ohio (Recommend Passage of Resolution) 

 
10. Public Safety Committee ï Vice Mayor McGraw 

a) Report on Public Safety Committee meeting 
b) Resolution - Authorizing the Mayor, City Manager, and Police Chief to Enter into as 
Renewed Collective Bargaining Agreement with the Ohio Patrolmenôs Benevolent 
Association (OPBA) (Recommend Passage of Resolution) 

 
 

Agenda 
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11. Planning Commission ï Mr. Manning 
a) Report on the October 19, 2021 Planning Commission meeting 

 
12. City Managerôs Report 

a) November 25 & 26, 2021 ï Administrative offices closed 
b) December 1, 2021 ïCouncil Organizational Meeting 
c) December 15, 2021 ï Special Council Meeting ï Planning Commission Appeal 

 
13. Request Motion to go into Executive Session for purpose of discussing the appointment, 

promotion, or compensation of a public employee 
 

14. Adjournment 
 
 
 
 

Agenda 
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MINUTES OF MEETING 

INDIAN HILL VILLAGE COUNCIL 

October 18, 2021 

 A meeting of the Indian Hill Village Council was held on October 18, 2021 at 6:30 p.m.  The meeting was held 

at Livingston Lodge.   

 

Officials present:   Mrs. Melissa S. Cowan, Mayor  

    Mr. Donald C. McGraw, Vice-Mayor 

    Mr. Richard J. Hidy, Council member 

    Mrs.  Elizabeth C. Isphording, Council member 

    Mr. Stephen H. Krehbiel, Council member 

Mr. Shayne O Manning, Council member 

Mrs. Monique A. Sewell, Council member 

 

Ms. Dina C. Minneci, City Manager 

Mr. Paul C. Riordan, Clerk/Comptroller 

    Mr. Scott D. Phillips, City Solicitor 

 

Visitors present:   See Attached 

 

PLEDGE OF ALLEGIANCE:  Council opened the meeting with the Pledge of Allegiance. 

 

MINUTES:  The minutes of the regular meeting of September 20, 2021 had previously been distributed to each Council 

member.  Council member McGraw made a motion to accept the minutes, which was seconded by Council member 

Krehbiel and was approved 7-0. 

 

CITIZEN PARTICIPATION:  Mayor Cowan said that she has never had the opportunity to meet Mr. Paul 

Madden but she has heard numerous times from Ms. Minneci and Mr. West about the wonderful job that he has 

always done and how wisely and judiciously.  He has handled hearings and to have served the Planning 

Commission for almost three decades is amazing and we are truly going to miss his expertise and we thank him 

very much.  
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A RESOLUTION OF APPRECIATION TO PAUL F. MADDEN FOR HIS SERVICE 

TO THE CITY OF THE VILLAGE OF INDIAN HILL was presented and read.   

 

Upon motion by Council member Manning, seconded by Council member McGraw, the Resolution was passed 

by voice vote 7-0.  Mayor Cowan declared Resolution number 13-21 adopted.  Mayor Cowan read the following 

Resolution into the records. 

 

RESOLUTION NO.  13-21 

 

A RESOLUTION OF APPRECIATION TO PAUL F. MADDEN 

FOR HIS SERVICE TO THE CITY OF THE VILLAGE OF 

INDIAN HILL 

WHEREAS, Paul F. Madden was appointed to the City of the Village of Indian Hill Planning Commission 

on December 20, 1993 for an eight-year term commencing on January 1, 1994, and has served as a dedicated member 

for 27 years;  

WHEREAS, Paul F. Madden is in his fourth, eight-year term, as a member of the City of the Village of 

Indian Hill Planning Commission; 

WHEREAS, Paul F. Madden has served as Chairman of the Village of Indian Hill Planning Commission for 

22 years after being elected by his peers on September 21, 1999;  

WHEREAS, Paul F. Madden has represented the Village of Indian Hill in a highly professional, ethical 

and courteous manner; 

WHEREAS, Paul F. Madden has presided over several hundred Planning Commission cases and 

diligently ensured each of his decisions relayed the intent of Indian Hillôs Land Use Goals and Objectives with 

comprehensive, responsible and pragmatic insight;  

WHEREAS, Paul F. Madden will be retiring from the City of the Village of Indian Hill Planning 

Commission, and it is appropriate to recognize his respected and selfless service to Indian Hill; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL 

OF THE CITY OF THE VILLAGE OF INDIAN HILL, STATE OF 

OHIO: 
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Section 1. That there be spread upon the records of the City of the Village of Indian Hill this Resolution of 

special thanks and sincere appreciation to Paul F. Madden for his passionate, genuine, dedicated and valuable service 

as a member of the City of the Village of Indian Hill Planning Commission for 27 years.  His effective and valuable 

contributions will be forever woven within the Indian Hill community.   

Section 2. That a copy of this Resolution be given to Paul F. Madden in recognition of his tireless efforts, 

time and leadership which represented only the best interest of the City of the Village of Indian Hill and its residents. 

 

PASSED: October 18, 2021   

Mr. Steve Smith introduced himself to Council as living in the Miami Woods Condominiums located in Milford across 

from the Rangers shooting range and Indian Hill Shooting Club.  Mr. Smith expressed his concerns about the noise from 

the shooting ranges.  He said that Indian Hill Ordinances limit construction noise and this is a serious hazard to the 

quality of life and welfare of the residents. 

 

 Mr. Smith said that the Indian Hill police range generates a significant amount of disturbing and unhealthy gun 

noise which interferes with the rights as noted in the Ordinance.  He further said, the gunfire is unhealthy and has no 

end.  It runs 9:00 a.m. ï 5:00 p.m. seven days a week.  He said that the Ordinance sets standards for Indian Hill but 

Indian Hill would not have different standards for adjacent communities which should be afforded the same protection.  

Mr. Smith played a recording made on his deck of the gunfire from the shooting range.  Mr. Smith said that he 

represented the other residents of Miami Woods who were in attendance at the Council meeting.  He explained that he 

sent out 179 petitions on this gun noise issue and received 128 replies and this was just to the Miami Woods residents.  

One resident has a nephew that is a decorated Iraq War Veteran with PTSD.  The resident said, the Veteran could not 

come and visit his uncle because of the shooting noise.  Monday is reserved for the Rangers and Tuesday through Friday 

are reserved for other jurisdictions that use the police shooting range.  He questioned why there are 45 jurisdictions 

using the range.  He said that reducing that number would be the first step to reduce the amount of gunfire.   

 

Mr. Smith questioned why other jurisdictions are coming to impinge upon the rights of their community.  He 

said there would be no financial impact to the Village from reduction of other jurisdictions using the range because he 

believes they were not charged for the usage.  He said the Indian Hill Chief told him that other jurisdictions used the 

range for 79 days in 2019 and 98 days in 2020.  He claimed it is up 24% and going in the wrong direction.  Whenever 

this comes up the answer is the range has been there for 150 years.  He said that the Ranger range was in Redbirdhollow 

and moved to its current location in 1958 and the conditions have changed again since it is 60 years later.  Maybe itôs 

time for another relocation.  He said that the 150-year argument confuses longevity with legitimacy.  150-years ago 

Milford was an agrarian community with a population of under 700 while the most recent number is a population over 

7,000.  He said that there have been momentous changes over the last 150 years ï women have received the right to 

vote, for example.   

 

Minutes 



Village of Indian Hill Council PacketðNovember 15, 2021 

Mr. Smith questioned if Indian Hill would take action to protect the rights of the surrounding residents as it 

protects the rights of its own residents.  They would like to know by the end of the year if they should proceed with 

other options.   

 

Lynn Neyra, a resident of Holly Hill in Indian Hill, said she has heard gunfire for all 36 years sheôs lived in her 

Holly Hill residence.  She has never complained, but she doesnôt like it.  She said she is sure that there are other Indian 

Hill residents who donôt like the gunfire but havenôt brought it up.   

 

Mrs. Steve Smith said that her granddaughter is afraid to come to her house because of the gunfire.  She said it 

is really a health issue.   

 

Dan Kaiser said that all of the residents of Miami Woods and Miami Lakes support the police 100%.  He said 

this is not a police/resident issue but a quality of life issue.   

 

A number of other residents of Miami Lakes and several residents of Milford attending the meeting expressed 

essentially the same concerns of Mr. Smithôs on the negative effect of the gun club and the police range gunshot noise 

upon their quality of life and the effect on their relatives, some of which suffer from PTSD related to gunshots.   

Mayor Cowan said that Chief Schlie, Chief of the Rangers and the City Manager have kept Council apprised of 

the concerns of the Milford residents with the police shooting range.  She said that it should be noted that the range has 

been there since 1955.  The range serves an incredibility important function ï it is really a necessity.  The State requires 

that police be certified once per year in their firearms and police need to practice tactical shooting.  The range allows not 

only that the Indian Hill Police department but also Milford, Terrace Park and other surrounding police departments to 

maintain their skills.  She said that we recognize there are concerns about noise from the facility and we want to be a 

good neighbor.  As a result, Chief Schlie has tried as hard as possible to address residentsô concerns.  Mayor Cowan 

highlighted the following actions taken: 

 

¶ The range was used more in 2007 when it was opened 24 hours a day/7 day a week 

¶ Hours were reduced ï it is now open 9:00 a.m. to 5:00 p.m. and many departments leave by 2:00 p.m. to 

3:00 p.m.to avoid paying overtime. 

¶ Limited days of the week ï it is not operated 7 days a week.  It currently does not operate on Saturday and is 

used very little in the winter. 

¶ SWAT usage is cut in half and is used only 2-3 times per year 

¶ Prevented use of tannerite to reduce noise 

¶ Limited calibers of rounds except for special occasions such as practice by the Secret Service when in town 
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for Presidential visits 

¶ Chief Schlie provided a tour to Mr. Smith and another resident of Miami Lakes.  Mr. Smith suggested 

contacting the NRA for their suggestions for noise reduction techniques.  Our Assistant City Manager 

contacted the NRA; however, they declined to make recommendations on noise abatement.  The Village has 

offered to speak to a representative of ODNR but we do not have a name to contact and we would reach out 

to them if you provide us with a name. 

 

Mayor Cowan said that the Village is willing to listen to any potential recommendations that may help to 

address your concerns but we need to balance those concerns against the very important function provided by the range 

not just to our Rangers but also the Milford Police Department and other surrounding police departments.  She said that 

the Village will not be able to implement change that will negatively impact the ability of these police departments to 

use the range in a reasonable manner to maintain their state certifications with firearms.   

 

James Sargent of Miami Lakes addressed Council.  He said that nothing has been said about stopping training 

because it has to be done.  They are asking does the training have to be done in Indian Hill?  Their concern is about the 

enormous amount of noise.  It might be a little more fair if the other communities shared in the noise.  The other 40-45 

communities arenôt suffering from the practice.   

 

Ms. Minneci clarified that the Village does charge the other communities for usage of the police shooting range.   

 

Mr. Heinrichs questioned whether the police are using higher caliber shells since 1955 when the range started?  

The tactical weapons are much louder than something like a shotgun which is tolerable.  He said that he is just asking 

that the Village be fair as we are to you.  Mayor Cowan said that she wasnôt going to bring this up but the Village has 

residents that live on Park Road in Indian Hill that are very bothered by the noise from Milford and they brought it to 

Milford Council and it has been ignored.  The Village is really trying to work with the Miami Woods residents and we 

are trying to be a good neighbor and Chief Schlie has bent over backwards.   

 

The residents said that they arenôt complaining about the Rangers but the other 40-some departments that are 

using the police range.  Just limiting the communities to a 5-mile area would help for example, why should Fairfield and 

Covington, KY be using the range.   

 

Vice-Mayor McGraw said that as a point of clarification, the Chief has reduced the caliber of weapons to less 

than .308 caliber that can be used at the range since about 2014.  He said Council heard what was said tonight and they 

will consider it.  He said he can not speak for all of Council but he said that we arenôt going to say tonight that we are 

going to shutdown the range or reduce hours or do anything.  What he can say is that this matter will be discussed ï I 
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think that is what youôre asking for.  It has been requested that the Village reply by the end of the year.  He said 

however, the Village will not be held to their timeline.  Certainly, Council will give it consideration and it has not fallen 

on ñdeaf-earsò.  This will not resolve itself in just one meeting.   

 

Council member Hidy said that he thought that the concerns were very well expressed.  He appreciated hearing 

their concerns and he is quite confident that this matter will be discussed.  He said that we want to be good neighbors. 

 

There being no further discussion, the Citizen Participation was closed.  

FINANCE COMMITTEE REPORT:  Council member Sewell directed Councilôs attention to a memo titled, 

ñFinance Committeeò.  She reported that the Finance met on October 8, 2021 to review several items in advance of the 

Council meeting.   

 

Council member Sewell directed Councilôs attention to the September 2021 financial statements which were 

included in the Council packet.  Council member Sewell presented the following financial report: 

 

a. Income Tax Receipts:  The Village received $441,377 which was $172,000 more than received in 

September 2020.  Year-to-date cash receipts are 135% of budget.   

b. Operating Disbursements:  Operating disbursements equated to $1,294,670 which was $33,000 less than 

September 2020.  This is due to timing of payments.  

c. CIRF:  Disbursements totaled $311,379.  They mostly are associated with a gator for Grand Valley 

replacement and the road resurfacing program.   

d. Water Works Receipts:  Water usage receipts were $355,450 which was approximately $27,000 more than 

September 2020 receipts.  Year-to-date cash receipts are 64% of budget. 

e. Water Works Disbursements:  Total operating disbursements were $531,503 which was approximately 

$53,000 less than September 2020.  This is due to the timing of payments.  

f. Water Works CRF:  Disbursement totaled $248,428.  This is associated primarily with the Montgomery 

water main replacement and truck replacements. 

g. Long Term Debt:  No activity in long term debt.   

h. Cash and Investments:  Total month-end cash and investments were $44,423,413 compared to 

$45,308,173 in August 2021 and $31,430,028 in September 2020.  A significant difference from last year is 

due to the deposit of the $6,000,000 bond issuance for water main projects in March 2021 and the delay of 

capital projects until after May 2021 due to unknown effects of COVID-19.  

i. Rowe Funds:  The market value as of September 30th was $4,559,473 which was a 6% increase since 

December 31, 2020.  The total unrecognized gain was $1,352,075.  Total monthly operating receipt, 
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dividends/interest, were $13,012 with monthly operating expenses totaling $14,981 and investment sale net 

gain of $4,354. 

j. Green Areas Funds:  The total market value for investments and cash as of September 30th was 

$4,341,640.  The total unrecognized gain for investments and cash was $2,836,911.  Total monthly earnings 

equated to $11,864 with monthly expenses totaling $1,052. 

 

The financial statements for September 2021 had previously been distributed to each Council member.  There 

being no exceptions noted, the financial statements were accepted as issued.   

 

 Council member Sewell reported that the Finance committee reviewed significant changes to the overall 2022 

preliminary budget since last monthôs budget meetings with Council committees.  The most significant changes include: 

1) inclusion of the demolition of a vacant home on Rangersô Shooting Range; 2) transfer of Phinney House remodel and 

IT upgrades from operating to CIRF; 3) inclusion of a water tower analysis; and 4) Perrin Road project not to be 

completed in 2021.   

 

 Council member Sewell reported that the Finance committee reviewed the Operating Overage (Shortfall) 

Summary Statement which anticipates the total 2021 year-end revenues to be $4,900,000 (37%) more than budgeted.  

This is due to budgeting 20% lower in income tax revenues due to unknown effects of COVID-19.  The 2021 year-end 

operating expenditures are anticipated to come in $258,764 less or 98% of budget.   

 

 Council member Sewell reported that the Finance committee reviewed the Operating Overage (Shortfall) 

Summary statement for all other Fund accounts ï Water Works, Bridle Trails, Rowe Arboretum, Shooting Club, 

Recreation, Green Area and Water Works. 

 

 Council member Sewell reported that the Finance committee discussed the Village Reserves Policy and Income 

Tax Analysis.  As it does every year, the Finance committee discussed various factors that must be taken into 

consideration when determining the income tax rate for the upcoming year.  Such factors include appropriate reserve 

levels for future known and estimated liabilities (including the Villageôs requirement to account for the actuarial 

associated with the state pension funds), capital replacement for declining infrastructure, and cash flow needs due to the 

income tax, the Villageôs main source of revenue, being delayed until April of each year.  After consideration of these 

factors, an appropriate level of Village reserves can be determined.  It is this appropriate amount of reserves that assist in 

determining the Finance committeeôs recommendation on whether to increase, decrease or maintain the current tax rate 

of 0.525%.  Council member Sewell said that the Finance committee indicated it would evaluate the analysis and 

continue its discussion at the November Finance committee meeting.   
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 Council member Sewell reported that staff updated the Finance committee on a discussion from a few months 

ago about a charitable trust that has donated to the Green Areas Fund.  The first tranche of approximately $97,000 has 

been received with the second and final disbursement of $297,000 being received after the Finance committee meeting.  

This generous donation will be placed in the Green Areaôs non-restricted fund.   

 

 Council member Sewell reported that Mrs. Chaney presented a 2021 Benchmarking Analysis which highlighted 

the Villageôs salary ranges for a significant portion of staff positions with comparable municipalities in the Cincinnati 

area as well as throughout the State of Ohio.  This analysis will serve as a guide for future benchmarking projects and 

establishing a future compensation philosophy.  After Mrs. Chaneyôs presentation, the Finance committee was 

complimentary of the studyôs in-depth approach as well as its overall thoroughness and detailed explanations.   

 

 Council member Sewell reported that over the past few months, Mr. Gully has worked with the Villageôs 

investment advisors, Bartlett and Bahl & Gaynor, to review the Villageôs investment policy and guidelines for the Rowe 

Arboretum and the Green Area Funds.  Mr. Gully presented suggested changes that centered on updating Investment 

Performance Benchmarks and Investment Performance Universes with current organizations.  After discussion, the 

Finance committee agreed to recommend a Resolution to approve the changes to the Investment Policy & Guidelines for 

Rowe Arboretum Fund and the Green Areas Endowment Fund.   

 

A RESOLUTION AMENDING RESOLUTION 09-08 ESTABLISHING THE 

INVESTMENT POLICY AND GUIDELINES FOR THE ROWE ARBORETUM FUND 

AND THE GREEN AREAS ADVISORY FUND was presented and read.   

 

Upon motion by Council member Sewell, seconded by Council member McGraw, the Resolution was passed by 

voice vote 7-0.  Mayor Cowan declared Resolution number 14-21 adopted. 

 

LAW COMMITTEE REPORT:  Council member Hidy directed Councilôs attention to a memo titled, ñLaw 

Committeeò.  He reported that the Law committee met in Council Chambers on October 7, 2021 to review several items 

in advance of the Council meeting.  

 

 Council member Hidy reported that the Law committee agreed to hold a third and final reading on Ordinances 

associated with the creation of the Environmental Stewardship committee and the Shooting Club Advisory committee.  

Although both committees have been active in their respective advisory capacities, these Ordinances will legislatively 

create each committee, with the dedication of current members, and provide continuity for their annual and quarterly 

meetings, respectively.  The Law committee recommends passage of the Ordinances. 
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AN ORDINANCE CREATING THE ENVIRONMENTAL STEWARDSHIP 

COMMITTEE AND CONFIRMING THE CURRENT APPOINTMENTS OF 

MEMBERS was presented and read for the third and final reading.   

 

Upon motion by Council member Hidy, seconded by Council member McGraw, the Ordinance was passed by 

roll call vote 7-0.  Mayor Cowan declared Ordinance 19-21 enacted.   

 

AN ORDINANCE CREATING THE INDIAN HILL SHOOTING CLUB ADVISORY 

COMMITTEE AND CONFIRMING THE APPOINTMENT OF MEMBERS was 

presented and read for the third and final reading. 

 

Upon motion by Council member Hidy, seconded by Council member McGraw, the Ordinance was passed by 

roll call vote 7-0.  Mayor Cowan declared Ordinance 20-21 enacted.   

 

 Council member Hidy reported that the Law committee agreed to hold a third and final reading on Ordinances 

to accept the dedication of roads in the Birdhaven and Voorhees Vineyard Estates Subdivisions.  These Ordinances 

allow the Village to accept the dedication of streets after 75% of the homes are complete, the surface course of asphalt is 

installed and a two-year maintenance is bond posted by the developer which will pay for any repairs needed over that 

time.  The Law committee recommends passage of the Ordinances.   

 

AN ORDINANCE APPROVING THE PLAT OF BIRDHAVEN SUBDIVISION 

RECORDED IN PLAT BOOK 447, PAGES 95-97 OF THE HAMILTON COUNTY 

RECORDERôS OFFICE, AND ACCEPTING THE DEDICATION OF BIRDHAVEN 

LANE AND THE PORTION OF HOPEWELL ROAD CONTAINED THEREIN 

PARCEL ID NO. 629-0280-0067 was presented and read for the third and final reading.   

 

Upon motion by Council member Hidy, seconded by Council member McGraw, the Ordinance was passed by 

roll call vote 7-0.  Mayor Cowan declared Ordinance 21-21 enacted.   

 

AN ORDINANCE APPROVING THE PLAT OF VOORHEES VINEYARD ESTATES 

SUBDIVISION RECORDED IN PLAT BOOK 448, PAGES 91-93 OF THE 

HAMILTON COUNTY RECORDERôS OFFICE, AND ACCEPTING THE 

DEDICATION OF VOORHEES DRIVE AND THE PORTION OF INDIAN HILL 

ROAD CONTAINED THEREIN, PARCEL ID NO. 529-0080-0125 was presented and 

read for the third and final reading.   
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Upon motion by Council member Hidy, seconded by Council member McGraw, the Ordinance was passed by 

roll call vote 7-0.  Mayor Cowan declared Ordinance 22-21 enacted.   

 

 Council member Hidy reported that the Law committee discussed the provision within the Village Charter 

which allows for two alternates to be appointed to the Planning Commission ï one Council member alternate and one 

resident alternate.  Due to upcoming Planning Commission meetings where up to two members may have to recuse 

themselves, the Law committee agreed to recommend a Resolution to appoint Mr. Richard Hidy as the alternate Council 

representative.   

 

A RESOLUTION APPOINTING MR. RICHARD HIDY AS THE ALTERNATE 

COUNCIL REPRESENTATIVE TO THE CITY OF THE VILLAGE OF INDIAN 

HILL PLANNING COMMISSION was presented and read.   

 

Upon motion by Council member McGraw, seconded by Council member Manning, the Resolution was passed 

by voice vote 6-0 with Council member Hidy abstaining.  Mayor Cowan declared Resolution number 15-21 adopted. 

 

Council member Hidy reported that the Law committee convened into Executive Session for the purpose of 

discussing the September legal activity report that included discussions on pending litigation and property acquisition.   

 

BUILDINGS & GROUNDS COMMITTEE REPORT:  Mayor Cowan directed Councilôs attention to a memo titled, 

ñBuildings and Grounds Committeeò.  She reported that the Buildings and Grounds committee met in Council 

Chambers on October 14, 2021 to review several items in advance of the Council meeting.  

 

Mayor Cowan reported that Mr. Adkins presented the departmental activity report, a copy of which is included 

in the Council packet.  Staff repaired the sump pump at the Administration building and graded the hillside at the lower 

range to improve drainage at the Shooting Range.  The crews planted a Chinquapin Oak at Whitacre Park for outgoing 

GAAC Chairperson Liz Tilton and prepared Clippinger Fields for the Hunter Trails.  In addition, a weeping willow tree 

and a bench were installed at Rheinstrom Park ï both were very generous donations by the Jill Johnston family.   

 

Mayor Cowan reported that Mr. West distributed the Grand Valley statistic update report, a copy of which is 

included in the Council packet.  In addition, Mr. West provided an update on the Little Red Schoolhouse septic 

installation which is being rebid due to the original bid amount coming in 65% higher than engineerôs estimate.  The 

new bids are due in November, and staff is working with the EPA to extend the completion deadline from December 31, 

2021 to July 1, 2022.   
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Mayor Cowan reported that 500 feet of deer fence was replaced; a stone sculpture donated by the late Bernie 

Bolete was installed; and 200 daffodils were planted at the Rowe Arboretum.   

 

Mayor Cowan reported that Mr. West provided an Oak Wilt update.  Only one instance of Oak Wilt has been 

found with the infected tree being removed; however, the Village continues to send test samples to the Ohio State Plant 

Diagnostic Lab.   

 

Mayor Cowan reported that Mrs. Wade-Dorman distributed the project management report, a copy of which is 

included in the Council packet.  Mrs. Wade-Dorman indicated that the Redbirdhollow project is ready to have surveying 

controls incorporated into final designs.   

 

Mayor Cowan reported that the ñReforest the Hillò has received a total of $19,450 in donations thus far.  Of that 

total, $9,900 was donated for tree planting within the Redbirdhollow project.   

 

Mayor Cowan reported Mrs. Wade-Dorman indicated that the Village would know if the Sycamore Creek 

Restoration project made the preliminary list of sponsored projects by the end of the month.  In addition, she indicated 

that the bid opening for the Public Works building will be on October 26th.  Two bid packets have been picked up thus 

far.   

Mayor Cowan reported that the Buildings and Grounds committee reviewed changes from last month to the 

2022 preliminary budgets that are Buildings and Grounds-related.   

Mayor Cowan reported that staff presented the Buildings and Grounds committee with a residentôs request to 

donate a library box at Rheinstrom Park to encourage book sharing opportunities.  The Buildings and Grounds 

committee discussed concerns such as potential vandalism, continued maintenance and increased traffic in an already-

congested parking lot.  Other library box locations within the Village were highlighted ï Indian Hill Primary school, 

Algonquin and Old Stable.  Due to concerns, the Buildings and Grounds committee expressed its appreciation for the 

generous offer but feel that the goal of the small library boxes are met with the Madeira library and other small box 

libraries located throughout the Village.   

 

Mayor Cowan reported that the Buildings and Grounds committee convened into Executive Session for the 

purpose of discussing property acquisition.   

PUBLIC WORKS COMMITTEE REPORT:  Council member Krehbiel directed Councilôs attention to a memo 

titled, ñPublic Works Committeeò.  He reported that the Public Works committee met in Council Chambers on October 

14, 2021 to review several items in advance of the Council meeting.   

 

Council member Krehbiel reported that Mr. Adkins presented the departmental activity report, a copy of which 

is included in the Council packet.  Staff trimmed honeysuckle and cleared trees from the right-of-way on various streets.  
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Staff also repaired blacktop failures and placed gravel berm along road edges.   

 

Council member Krehbiel reported that Mrs. Wade-Dorman distributed the project management report, a copy 

of which is included in the Council packet.  Summaries for upcoming infrastructure projects are as follows: 

 

a. Street Resurfacing ï All work has been finalized, and Hamilton County has been invoiced for the bridge 

work completed as part of the contract.  Staff is working with the contractor to assist with paving needs at 

the Public Works/Water Works facility. 

b. Blome Road Bridge ï Bid opening occurred on October 7th with the Village receiving two bids.  The 

lowest and best bidder was Eagle Bridge Company equated to $1,460,088.  Of this total amount, the Village 

will only spend $215,022 with the rest being covered by OPWC and MRF grants as well as Hamilton 

Countyôs contribution. 

c. Hopewell & South Given Gabion Walls Replacement ï Staff received approval from the Ohio EPA and 

will be advertising for a bid opening to occur on November 11th.   

d. Redbirdhollow Trail ï The surveyed controls are ready to be included in the final design.  The project 

received $9,900 in donations from the Reforest the Hill program that is earmarked for reforestation efforts 

after the project is complete. 

e. Muchmore Road Culvert ï The contractor has completed soil borings and has begun designing a pier wall 

north of Rowe Arboretum entrance.  Construction is expected to begin in early 2022. 

f. Kugler Mill Road ï The contractor has completed soil borings and designed an 80 linear foot pier wall 

south of Whitegate Lane.  Construction is expected to begin in early 2022. 

g. Manor Hill ï The engineer is finalizing the drawings for bid.   

h. Sycamore Creek Restoration & Habitat Enhancement ï The Village will know if the project made the 

preliminary list of sponsored projects by the end of the month. 

i. Loveland-Madeira/Spooky Hollow Sanitary Sewer ï Metropolitan Sewer District (MSD) is installing a 

new cross over pipe over North Branch Sycamore Creek.  The work will begin on October 25th for two 

weeks and will require a lane closure from 8:30 a.m. ï 6:00 p.m. 

 

Council member Krehbiel reported that the Public Works committee reviewed changes from last month to the 

2022 preliminary budgets that are Public Works-related.   

 

WATER WORKS REPORT:  Council member Isphording directed Councilôs attention to a memo titled, ñWater 

Works and Deregulation Committeeò.  She reported that the committee met in Council Chambers on October 14, 2021 

to review several items in advance of the Council meeting.   
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Council member Isphording reported that Mr. Adkins presented the departmental activity report, a copy of 

which is included in the Council packet.  Staff repaired eleven water main breaks, installed four new water taps and 

performed water main inspections on Main Street in Montgomery.  Plant operators responded to 287 customer service 

calls and successfully completed the lead and copper sampling for Ohio EPA. 

  

 Council member Isphording reported that Mrs. Wade-Dorman distributed the project management report, a copy 

of which is included in the Council packet.  She highlighted the following: 

 

a. Water Treatment Softener Rehabilitation Project ï Materials for the project have begun to be received.  

Once everything has been received, the contractor will work with the Water Works department to schedule 

the project. 

b. Montgomery Water Main Project ï The contractor is installing the last section of 12ò water main on 

Remington Road.  After installation, the contractor will begin moving the existing taps to the new main.   

c. $5,600,000 Water Works Bond Combined Projects ï Staff has completed 90% of the drawing review and 

sent comments to the engineer for inclusion in the plan set.  Once completed, the final design drawings will 

be submitted to Ohio EPA for review and approval.   

 

Council member Isphording reported that the Water Works committee reviewed changes from last month to the 

2022 preliminary budgets that are Water Works-related.   

 

Council member Isphording reported that during the August Strategic Planning session, discussions took place 

about the need to pursue a study related to a possible water tower replacement or complete rehabilitation.  This is a 

project that was expected to occur about 5-10 years, but due to findings from a dive in the water tank earlier this year, it 

most likely needs to occur over the next 1-2 years.  Staff presented a proposal to the Water Works committee to evaluate 

several options on the water towerôs future.  The study will be completed prior to the water rate analysis in early 2022.  

After discussion about the available options, timeframes and service fees, the Water Works committee agreed to 

recommend a Resolution to allow the Village to enter into a professional service agreement, not to exceed $27,000 with 

Fishbeck to perform a water storage tank analysis.   

 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A 

PROFESSIONAL SERVICES AGREEMENT, IN SUBSTANTIAL FORMAT, WITH 

FISHBECK FOR THE MIAMI AVENUE ELEVATED WATER STORAGE TANK 

ANALYSIS was presented and read.   

 

Upon motion by Council member Isphording, seconded by Council member McGraw, the Resolution was 

passed by voice vote 7-0.  Mayor Cowan declared Resolution number 16-21 adopted. 

Minutes 



Village of Indian Hill Council PacketðNovember 15, 2021 

SAFETY COMMITTEE REPORT:  Council member McGraw directed Councilôs attention to a memo titled, ñSafety 

Committeeò.  He reported that the Safety committee met on October 7, 2021 in Council Chambers to review several 

items in advance of the Council meeting.   

 

Council member McGraw reported that Chief Oughterson presented the September Fire/EMS activity report, a 

copy of which is included in the Council packet.  EMS runs for 2021 were about 220 more than 2020.  This includes the 

additional 100 runs that were anticipated due to the new nursing facility in Madeira.  Chief Oughterson indicated he 

expects 2021 to be the busiest on record.   

 

 Council member McGraw reported that Chief Oughterson provided details on two mutual aid house fire runs 

that occurred in Loveland.  The first fire gutted the attic and other living areas in the home.  The cause remains under 

investigation.  The second fire started in an attached garage that extended to the attic and other living areas.  The cause 

is attributed to a faulty lithium-ion battery.  There were no injuries in either case.   

 

 Council member McGraw reported that Chief Oughterson highlighted two more career firefighter/paramedics 

are attending the Leadership Academy ï Lt. Brandon Linne and Lt. Kevin Scheuerman.  Captain Lynch will be 

attending as a mentor.  The Chief also gave an update on purchasing an engine prior to the previously planned 2022 

purchase date.  This is due to COVID-19 having significantly delayed production times, the need to get in ñthe queueò to 

receive it within the increased completion time of 18 months, and to anticipate 4%-6% price increase in 2022.   

 

Council member McGraw reported that Colonel Schlie presented the Rangers September report, a copy of 

which is included in the Council packet.  Activity included: 1) theft from auto; 2) disorderly conduct; and 3) vehicle 

theft.  Colonel Schlie highlighted numerous cases of cars being stolen in Indian Hill and throughout the greater 

Cincinnati area.  All the cases center on cars that have been left unlocked with keys left in the car.  The Rangers have 

placed announcements in the Bulletin and have sent out Code Red messages reminding residents to secure their cars.   

 

Council member McGraw reported that the Safety committee reviewed changes that have occurred since last 

month to the Ranger and Fire departmentôs 2022 preliminary budget.   

 

Council member McGraw reported that staff provided the Safety committee background on concerns received 

from Milford residents regarding the Rangerôs Shooting Range and Shooting Club.  The background included 

highlighting several adjustments that have been made to assist in reducing noise levels. 

 

Council member McGraw reported that the Safety committee discussed a traffic study that had been planned for 

2020 but was delayed due to COVID-19.  Although school and work commutes have returned to almost normal levels, 

there are several current and upcoming projects that could negatively affect a result for the study:  1) Indian Hill School 

construction; 2) Blome Road bridge closure; and 3) Montgomeryôs Business District development where travelers use 
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Indian Hill as a detour.   

 

Council member McGraw reported that the Safety committee convened into Executive Session for the purpose 

of discussing union negotiations.   

 

PLANNING COMMISSION REPORT:  Council member Manning directed Councilôs attention to a memo titled, 

ñPlanning Commissionò.  He reported that the Planning Commission met on September 21, 2021 and took the 

following actions: 

 

¶ Conditionally Approved ï A request for special exception review for the replacement of the existing scoreboard at 

the Indian Hill High School Tomahawk Stadium by the Indian Hill Exempted Village School District was 

conditionally approved.  The IHEVSD operates under the continuing jurisdiction of the Indian Hill Planning 

Commission as an approved special exception. 

¶ Denied ï A request for special exception review for the Indian Hill Exempted Village School District for temporary 

or permanent corporate sponsor signs or banners around various athletic facilities was denied. 

¶ Conditionally Approved ï A request for special exception for a seasonal event structure by the Peterloon 

Foundation was conditionally approved.  The Peterloon Foundation operates under the continuing jurisdiction of the 

Indian Hill Planning Commission as an approved special exception.  The property is located at 8605 Hopewell 

Road. 

¶ Approved ï A request for Final Plat approval for The Meadows of Peterloon Subdivision, Phase 1B was approved.  

The proposal will subdivide 36.41 acres into six residential building lots and a 14.846-acre green area gift. 

 

Council member Manning presented the agenda for the October 19, 2021 Planning Commission meeting.  The 

meeting includes the following: 

 

1. Minutes and Findings of Fact from the September 21, 2021 Indian Hill Planning Commission meeting.   

2. Case # 21-021: The Indian Hill Exempted Village School District is requesting special exception approval 

from the Indian Hill Planning Commission for the early site package in preparation for the construction of 

the new middle school.  The Indian Hill Exempted Village School District operates under the continuing 

jurisdiction of the Indian Hill Planning Commission as an approved special exception.   

3. Case # 21-022: SMJ International, LLC on behalf of Dish Network is requesting special exception approval 

from the Indian Hill Planning Commission for Co-Location on an existing Personal Wireless Service 

Facility to install Dish Wireless Antenna on the existing tower.  The property is located at 8624 Shawnee 

Run Road.   

4. Case # 21-023: The Greenacres Foundation is requesting special exception approval from the Indian Hill 
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Planning Commission to install a new ñmaple syrup hutò to replace the current structure which is used to 

teach the children how maple syrup is made, a mission related activity.  The Greenacres Foundation 

operates under the continuing jurisdiction of the Indian Hill Planning Commission as an approved special 

exception.  The property is located at 8680 Spooky Hollow Road 

5. Case # 21-024: Hannibal Development Company is requesting Final Plat approval for Twin Fences at 

Peterloon Farm Subdivision, Phase 2B-1.  The proposal will divide 14.9037 acres into five residential 

building lots and a 1.7166-acre green area gift.   

 

CITY MANAGERôS REPORT:  Ms. Minneci reported the following in the City Managerôs report: 

 

 Ms. Minneci extended a huge thanks and appreciation for staff and volunteers for a successful first-time Picnic 

in the Park event.  She said that funds have been budgeted in the 2022 budget in case Council would like to include a 

Picnic in the Park event next year in addition to the 4th of July parade and festivities.  She said that it was a really nice 

event and she thanked everyone for giving-up their Saturday to come to the event.  Ms. Minneci gave a ñshout-outò to 

Jessica Chaney, Ken Smith and Beth Wood who lead the project and to Leigh Anne Meurer, a resident who is involved 

in so many other events.  She said you put these four in a room and things just happen.  She said that she was very 

appreciative of everything they did.   

 

 Ms. Minneci reported that October 31, 2021 is Halloween from 6:00 p.m. until 8:00 p.m, November 2, 2021 is 

Election Day and December 1, 2021 is the Council Organizational Meeting. 

 

There being no further business to come before Council, Mayor Cowan declared the meeting adjourned. 

      Respectfully submitted, 

 

             
Melissa S. Cowan, Mayor 

 
 
ATTEST: 
 
 
      
Paul C. Riordan, Clerk 
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The Finance Committee met at 7:30 a.m. on November 5, 2021 in Council Chambers.   All members were 

present, including Mayor Cowan and Mr. McGraw.  Mrs. Minneci, Mr. West, Mr. Riordan and Mr. Gully 

were the staff members in attendance. 

1. Mr. Riordan provided the October Financial statements (Financial Statements attached): 
 
a. Income Tax Receipts: The Village received $1,099,004, which is $495,000 more than received in 
October 2020.  Year to date cash receipts are 145% of budget.  The significant percentage increase 
relates to the receipts being budgeted 20% lower than previous years due to unknown effects of 
COVID-19 on resident income. 

b. Operating Disbursements: Operating expenditures equate to $1,220,941 which is $48,500 more 
than October 2020.  This is due to timing of payments. 

c. CIRF: Disbursements totaled $505,069.  They mostly are associated with a backhoe replacement, 
various culvert replacements and the road resurfacing program. 

d. Water Works Receipts: Water usage receipts were $472,867 which is approximately $78,000 less 
than October 2020 receipts.  This is a result of the due date being on a weekend and many 
payments being deposited into the next month.  Year to date cash receipts are 76.4% of budget. 

e. Water Works Disbursements: Total operating disbursements are $203,049 which is 
approximately $2,500 more than October 2020. This is due to timing of payments. 

f. Water Works CIRF:  Disbursements totaled $140,777. This is associated with the Montgomery 
water main replacement. 

g. Long Term Debt:   Interest payments are made in May and November, and the annual principal 
payment will be made in November. 

h. Cash and Investments: Total month end cash and investments were $44,567,372 compared to 
$44,423,413 in September 2021 and $31,488,436 in October 2020.  A significant difference from 
last year is due to the deposit of the $6 million bond issuance for water main projects in March 
2021 and the delay of capital projects until after May 2021 due to unknown effects of COVID-19. 

i. Rowe Funds: The market value as of October 31st is $4,778,832 which is a 11% increase since 
December 31, 2020. The total unrecognized gain is $1,567,196. Total monthly operating receipts, 
including dividends/interest, were $7,122 with monthly operating expenses totaling $7,126 and 
investment sale net gain of $4,292. 

j. Green Areas Funds: The total market value for investments and cash as of October 31st is 
$4,885,798.  The total unrecognized gain for investments and cash is $3.083,312. Total monthly 
earnings equate to $17 with monthly expenses totaling $1,276. 
 

2. Staff provided a summary of the significant changes to the overall 2021/2022 budget since last 
monthôs budget meetings with Council Committees.  The most significant changes involved changes to 
year-end estimates based on updated and more recent information. 

 
3. Staff presented the draft 2022 Annual Budget for the Committee to review and prepare for the 
upcoming public hearing at the November Council meeting.  The following are 2022 annual budget 
highlights which will be presented in Mr. Gullyôs Budget-In-Brief presentation at the November 
meeting: 
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GENERAL FUND 

a. The 2022 Operating Budget reflects a 4.2% increase over the Village's original 2021 
Operating Budget plan and an 6% increase over actual 2021 expenditures due to the continual 
impact of the COVID-19 pandemic on the Villageôs finances.  Like the 2020 Budget, COVID-
19 caused some reduced costs because of cancellations in training and travel as well as 
purchase delays.    

b. Other highlights in the 2021/2022 Operating Budget comparisons include: 

a. 6% estimated increase in health insurance premiums 

b. Addition of two (2) full time firefighter/paramedics within the Madeira & Indian Hill Joint 
Fire District 

c. Change of a part time GIS position to full time 

d. Implementation of a cyber security audit program 

e. Landslide repair on State Route 126 (offset by State Highway Funds) 

f. Equipment replacement for aging resource 

g. Necessary improvements to Village facilities, including several parks 

c. The 2021 year-end estimated income tax receipts of $16.4 million are expected to be $5.4 
million higher than originally budgeted.  This difference is a result of the 2021 income tax 
receipts being budgeted conservatively at a 20% decrease due to not knowing the effects that 
COVID-19 would have on residential income.  2022 income tax receipts currently are budgeted 
at $13.9 million.  This is based on receipts received in 2020 as 2021 receipts are not consistent 
with previous year averages.  This amount may change based on the income tax rate analysis 
discussions. 

d. The 2022 Capital Improvement Reserve Fund (CIRF) and Retirement Reserve Fund equates 
to $3.27 million and reflects a 36% decrease from 2021 year-end forecast.  A significant 
portion of this decrease is due the $1.5 million Blome Road Bridge and $650,000 
Redbirdhollow projects being accounted for in 2021.  2022 CIRF includes: Loveland Madeira 
culvert replacements ($310,000), three landslide corrections ($325,000), and server upgrades 
($75,000).  In addition, the 2022 capital budget includes a $1.0 million road resurfacing 
program and contingency funds to account for unexpected landslide and culvert emergency 
repairs. 

 

WATER WORKS FUND 

 

a. The 2021/2022 Water Works operating expenditure budget is projected to be $10 million.  
This is 85% more than the 2021 year-end estimate.  This is a result of a new $5.9 million bond 
that was issued in 2021 that will be carried over into 2022.  These bond proceeds will replace 
several large-sized watermains on Given, Blome, Drake, and Spooky Hollow Roads.   

 

b. The 2021 year-end receipts of $10,522,732 includes a $5.9 million bond as well as other water
-related receipts that are $145,188 or 3.3% higher than originally budgeted.  2022 water 
receipts are budgeted at $4.4 million (less the $5.9 million bond proceeds from 2021) and are 
based on the 10% increase that began July 2021 and possible 5% increase in July 2022 (final 
rate will be determined in February/March 2022 water rate analysis). 

  

c. The 2022 Capital Improvement Reserve Fund (CIRF) and Retirement Reserve Fund equates 
to $1.8 million and reflects a $597,000 or 25% decrease from 2021 year-end.  A significant 
portion of the 2021 CIRF is dedicated to water main repairs on Perin Road and Main Street in 
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Montgomery for Indian Hill resident service area. 

 

 Staff will have a copy of the draft 2022 Annual Budget available for residents to review on the Village 
website by Friday, November 12, 2021.  Although a public hearing is set for November 15th, the final 
appropriation Ordinance will not be recommended for passage until the December Council meeting. 

  

4. The Committee discussed the Village Reserves Policy and Income Tax Analysis.  As it does every 
year, the Committee discussed the factors that must be taken into consideration when determining the 
income tax rate for the upcoming year.  Such factors include appropriate reserve levels for future 
known and estimated liabilities (including the Villageôs requirement to account for the actuarial 
associated with the state pension funds), capital replacement for declining infrastructure, and cash flow 
needs due to the income tax, the Villageôs main source of revenue, being delayed until April of each 
year.  After consideration of these factors, an appropriate level of Village reserves can be determined.  
It is this appropriate amount of reserves that assist in determining the Committeeôs recommendation on 
whether to increase, decrease or maintain the current tax rate of 0.525%. 

 

 The Committee indicated it would evaluate the analysis and continue its discussion at the December 
Finance Committee meeting.  

 

5. Mr. Gully provided an update on the Villageôs banking services bid process.  It is required that 
banking services bid occur every five years.  The bids were sent this week to five different banks with 
a due date of November 30th.  Staff will be making a recommendation to the Committee at the 
December meeting. 
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